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Pecypcu pna opraHisauii

IHKNIO3UBHOIO HaBYaHHA

3a0e3neun Ty 1HKJIFO3UBHUI OCBITHIM MPOCTIp — OJIHE 3 3aBJaHb PO30YI0BU SIKICHOI
IIKOJIM, BUBHAUCHUX y PEKOMEHAIlNX «AbeTka Juis AupekTopay. JlepxkaBHa ciryx0a
SKOCTI OCBITH TMPOTIOHY€E KEPIBHUKAM 3aKJIaJ[iB OCBITH MOPAJH, SIKI pECypCcH 3aisTH
JUTSI OpTaHi3allili SKiCHOTO 1HKITFO3UBHOTO HABYAHHSI.

SIKicHI 1IHKJIFO3UBHI OCBITHI MTOCJIYTH Y IIKOJI1 — PE3yJIbTaT IPaMOTHOTO MEHEI)KMEHTY,
1HBECTHIIIH 3 OOKY 3aCHOBHHKA, a TAKOXK pOOOTH IE€IaroriB, y4yacTi y 1IbOMY Mpolieci
BCIX yYHIB.

JIMpeKTop MIKOIM Ma€ aKyMyJIIOBaTH W HAIPAaBUTH y MPABWIBHE PYCIIO BCi pecypcu
3aKIaay Ta TpoMmaad. | mig pecypcaMu TYT CIIify po3yMmiTH He Juiie (GpiHaHCOBI, IO
Jal0Th 3MOTY OpraHi3yBaTH 1HKJIIO3UBHE CEPENIOBHUIIE, ajieé M 4acoBl, JIIOJICHKI Ta BCl
1HIII, SIKI MOXYTb MPSIMO 200 OMTOCEPEKOBAHO BINIMBATH HA T€, UM IIKOJIa Oy /1€ TOTOBa
710 HAaBYaHHS JIITeH 3 0COOJIMBUMH OCBITHIMH TTOTpeOaMH, HACKITbKA KOM(OPTHO BOHH
cebe MoYyBaTMMYTh, Y MaTHME ITKOJa HEOOXiTHI KOMaHIy Ta OOJagHaHHS IS
HaBYaHHS TOIIO.

Sxi pecypcu moTpiOHI AMPEKTOPY MJIsi OpraHi3alli SKiCHOTO 1HKJIFO3UBHOTO HABYAHHSI
Ta Jie iX IIyKaTH — y [bOMY MaTepiaji.

SAki pecypcu HeoOXiIHI JUPEKTOPY A5 OPraHizanii IHKJIKO3MBHOT0 HABYAHHS
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KepiBHUKY IIKOIHM BaXKJIMBO BUKOPUCTATH IIel pecypc, mo0 3a3/ajeriib CIUIaHyBaTH
TUSJIBHICTh 3aKjaay, MIArOoTyBaTH II€IaroriB Ta CEPEIOBUINE 10 IHKIIO3UBHOIO
HaBYaHHSA.

PusnkoBaHo po3noymHATH MUIAX 10 1HKIO31T ToM1, koiu O6aThku Aitedt 3 OOII Bxe
HPUHIILIH 10 KoJIU. B TakoMy pasi yacy Juis opraHizaiiii npoiecy Moxe OyTH 3amaro.
ToMy nAMpeKTOpYy BaXKJIHMBO MPOSBUTH MPOAKTUBHY IO3UIII0 Ta HaJaroJuTH
CHIBIpAIIO 3 BIJAUIIOM OCBITH, 3aKJIaJJaMH JIOIIKUIBHOI OCBITH B MEXax TEpUTOPIl
00CITyrOBYBaHHSI IIKOJIM, IHKJIFO3UBHO-PECYPCHUM IIEHTPOM, METUYHUMH 3aKJIaaMH,
IO OMIKYIOTHhCSI TITHMHU 3 OCOOJMBUMH OCBITHIMU ToTpebamu. Tak kepiBHHK Oyje
3a3maneriip 3HaTd KOHTUHTEHT aited 3 OOIl, ski NOTEHIIHHO MOXYTh MPUATH A0
IIKOJIH.

Crpareriyde mjaaHyBaHHS 3a0UIaJUTh JUPEKTOPY IIKOJIM Yac Ta JAacTh 3MOTY
3amo0IrTH Xaocy. AK€ HAasBHICTh YITKOTO IJIAHY W PO3YMIHHS, KyJIU PyXaTHCh,
11030aBJISIIOTh 3alBHUX, HETTOTPIOHUX JTii.

3aBAsSKMA CTparerii y MUTaHHI OpraHizailii 1HKJIIO3UBHOIO HaBYaHHS MOYKHA TaKOX
CIUTaHYBaTH (PIHAHCOBI1 HAJXOHKEHHS — TUPEKTOP PO3YMITUME, KOJIHU IIKOJIa OTPUMAE
KOIITH 3 CyOBEeHIIi1, 100 3arIaHyBaTH HEOOX1/IH1 3aKyIBIIL.

SHAHHAA
[ndopmariis Ta 3HaHHS, K i BUKOPUCTATH, — BaXKJIMBUH pecypc. AJKe MOAEKyau
HasBHICTh, HANPUKIAJ, JIOCTAaTHHOI KUIBKOCTI KOIITIB 3a OpaKy 3HaHb IMIOAO IX
€(EeKTUBHOTO Ta KOPEKTHOTO BHUKOPHUCTAHHS JalOTh HE TOW pe3yJbTar, SKUAN
OUIKY€TbHCS.

JupekTopy B TNUTaHHI OpraHi3alii IHKJIIO3UBHOTO HaBYaHHS BaXJIUBO J00pe
OpIEHTYBAaTUCA Y HOPMATUBHO-TIPaBOBINA 0a3i, 30KpeMa AETAJbHO O3HAMOMUTHCS 3
Haka3oM MiHicTepcTBa OCBITH 1 Hayku Ykpainu «lIpo 3arBepypkeHHs TumnoBoro
Mepeiky cHeliaJbHUX 3ac00iB KOPEKIii Ncux0hi3UYHOTO PO3BUTKY 0OCI0 3
0COOJIMBUMU OCBITHIMH MOTpPeOAMU, sIKI HABYAIOTHCS B 1HKIIO3MBHUX Ta CHEIIAIbHUX
Kjacax (rpymnax) 3aKiajiiB OCBITHY. Y IIbOMY JTOKYMEHTI TUPEKTOp IIKOJW 3Haiiie
nepeik 00JIaHaHH A, SKe He00X11HO 3akynuTu 11 aitei 3 OOII 3anexHo Bijx moTped.
BaxxnnBo Tako miBHUINYBAaTH KBaMi(iKallilo y MTUTAHHAX OpraHi3alli 1HKI3UBHOTO
HABYaHHS, BIJBIyBaTH OCBITHI 3aX0/I 1 TPEHIHTH Mo 3abe3nedeHHs 6e30ap’epHOTO
JOCTYIY, PO3yMHOI'0O IPUCTOCYBAHHS TOLLO.

®IHAHCOBA ABTOHOMIA

@diHaHCOBa aBTOHOMISI — TOM pecypc, IO JOMOMOXKE IIKOJI ONEPATUBHO OTPUMATHU
KOIITH 13 CyOBEHIIIi Ta BUKOPUCTATH 1X Ha 3aKYIMIBJII0 HEOOX1THOTO OOJaHaAHHS JJIs
HABYaHHS AITEH 3 0COOJIMBUMHU OCBITHIMU MOTpPEOAMHU.

B inmomy Bunaaky, koyid (piHaHCaMHU OINEPYIOTh OpPraHd YIPaBIiHHS OCBITOIO
rpoMajy, JUPEKTOp Ma€ TMOJATH KJIOMOTaHHSA NPO 3aKyMIBIKO HEOOX1AHOIro
oOnagHaHHS 1 YeKaTH, KOJIM HOro 3akyIUIsaTh Ta MepeaaayTh 3akiany ocBiTd. Ha ue,
3BICHO, MMOTPIOCH TOTATKOBHUH Hac.
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CIIEHIAJIBHA OCBITA IIEJAT'OI'IB

Jls HaBUaHHS AiTeH 3 0COOJMBUMHU OCBITHIMHU MTOTpeOAMU T€Jarord MaroTh BOJIOMITH
CHeIiaJbHUMU 3HAHHSIMH, SKi BOHHM 3a3BHYaili OTPUMYIOThH ITiI Yac ITiJIBUIICHHS
kBaidikarii. 3a71s1 SKICHIIIO! MATOTOBKYA BUUTEIIO JIOIIJILHO OTPUMATH JPYTY BHUIILY
OCBITY.

VY upoMy NUTaHHI 3aBJaHHS KEpIBHMKAa — 3MOTHMBYBATH MENAroriB Ta 3aly4UTH
3aCHOBHHMKA 70 (piHAHCYBaHHS HABYaHHS, OCKUJIBKM BOHO BiJIOyBaTUMEThCA Ha
KOHTPaKTHIM ocHOBI. Takuil miaxia 10MOMOXKe BHPIIINTH MUTAaHHS Opaky (axiBIiB,
OCKIIbKY HaBYaHHS HasSBHUX IEJAroriB Ta 3a0e3meueHHs iM OUTbIIOro HaBaHTa)KEHHS
MOXe OyTH MpPOCTIIIMM IIJISXOM, aHDK MOIIyK 1 NPUHAOM Ha poOOTy HOBHX
MIpaIliBHUKIB.

CIIIBITPAILIS 31 CIIEHHIIKOJIAMUA

KepiBHuKH Ta memaroru CremiajbHUAX KT BOJOMIIOTh 3HAHHSAMH W JOCBIIOM, SIKi
MOXYTh JIOTIOMOITH OpPTaHi3yBaTH SKICHE IHKJIIO3MBHE HaBuaHHsA. lleit mocBig —
KOPHUCHUM pecypc, KWW BapTO BUKOPUCTOBYBAaTH. Hampukiana, BYHTEIl MOXKYTh
HABYATHCh y TEJAroriB CHeIiaJbHUX K1, MeperMaTh Y HUX JIOCBiJ Ta CIelialbHi
3HaHHA. A OCTaHHI y CBOIO YEPry MOXKYThb IEPEXOJUTH IPaIllOBaTH 31 CIEHiaabHOT
IIIKOJIM B 1HKJIIO3UBHI KJIACH 3arajibHOI CepeIHhOI OCBITH.

CHIBIPALA I3 3AKJIAJIAMU BUIIIOI OCBITH

CryneHTH menaroriuHux 3akiajiiB BUIIOI OCBITH — pecypc Juid mkoau. Lle momoni
(axiBLl, SIKAM I[IKaBO MPUWATH IO LIKOJIM LIE MiJl YaC HABYAHHS HA MPAKTHKY Ta
3JIMIIMTUCH TIPALIOBATH B 3aKJIal HaJaIl.

Jlns nupekTopa CTYJIEHTH MeNaroTiuHMX BHUIINIB — I1I€ OJWH BapiaHT BUPIMICHHS
KazapoBoi mpobiemu. ToMy KepiBHUK Ma€ MOISITU NPOAKTHUBHO Ta HaJaroJKyBaTH
CHIBIPALIO 13 3aKJIaJJaM{ BUILOI OCBITH MOOIU3Y IIKOJIH, 3alIPOLIYBAaTH CTYAEHTIB J0
CHIBIIpaLl.

HABYAHHJS I HIITPUMKA INEJAT'OI'IB

[Inanyroun BIOKPUTTS IHKIIO3MBHOTO KJIACy Y IIKOJI JUPEKTOp Mae€ 3a3ajierilib
I1TOTYBAaTH MEAaroriB 0 poOOTH 13 JITbMH 3 0COOJIMBUMH OCBITHIMHU IToTpebamu. Lle
BaXJIMBA YaCTHHA BIAMOBIAAIBHOCTI KEPIBHHMKA, OCKIJIBKH BYHTEIl MAOTh IPOUTH
HaBYaHHS 3a3/1aJIeT1/Ib Ta MATH HEOOX1/IH1 3HAHHS, 1100 y BEPECHI PO3IMOYATH B KJ1acax
po6orty 3 aitebmu 3 OOII.

OkpiM HaBYaHHS Ta MATOTOBKH, MEAArory, IO MPaIloi0Th 13 JITbMH 3 OCOOJIUBUMH
OCBITHIMU TOTpeOamu, cami NOTPeOyIOTh MOpaIbHOI MIATPUMKH, MOTHBAIl Ta
3a0x0ueHHA. Po0OTa 3 KOJEKTUBOM, OpraHizailis UpUX HEPOPMaIbHUX 3yCTpiuei,
00roBOpeHHs Mpo0JieM — BaXKJIUBa MiCisl KEPIBHHUKA SIK MEHEKEepa.

PECYPCHI 3YCTPIUI

[Temaroru — Ba)xIuBU pecypc J1s 3a0€3MeUeHHsl IKICHOTO 1HKII03UBHOTO HABUaHHS.
[I{o6 #oro HamoOBHIOBATH, KEPIBHUKY BaXJIMBO J0JIaBaTH 10 MPO(ECIHHOTO KUTTS
[I€JIaror1B HOBOI SIKOCTI.



Pecypchi 3ycTpiuil 13 LIKaBUMH €KclepTamMu abo K I1HIIMMH MeAaroraMu, IIo
CIeLIaT3yI0ThCSl HAa TEeM1 1HKJIIO31i, JaayTh 3MOTy IieJaroraMm Ji3HaBaTHCS HOBE,
po3BitoBaTH Mipu Ta ymnepepkeHHs, HaOyBatu naocBimy. s opranizamii Takux
3yCTpiuel BapTO 3aIydaTH TaKoK MPpoIbHI TPOMaJIChKi OpraHi3aliii.

CIIIVIKYBAHHJSI 3 BATbKAMUA

baTbku BOJIOAIIOTH YHIKaIBbHOI 1HGOPMAIIEID MPO OCOOJUBOCTI CIUIKYBaHHS 31
CBO€I0 JIUTUHOIO. 3aBASKH KOMYHIKaIlli KepiBHUKA, MEAAroriB Ta 1HIIUX OaThKIB 13
0aThbKaMM TUTHUHU 3 OCOOJIMBUMH OCBITHIMHU MOTpeOaMU BIACTHCSI CTBOPUTH 3aTHIIIHE
JUIA BCIX CepeloBUIIE, MiHIMI3yBaTH CTpeEC 1 3a0e3MeYnT KOM(POPTHE CILIIKYBaHHS B
TUTSYOMY KOJICKTHBI.

BaxxnmBo, mo0 kKoMyHiKallis K aAMIHICTpaIlli Ta BUUTENIB, TaK 1 0aTbKiB MiXK COOO0IO
He Oyra pa3oBoto akiiero. CiKyBaHHS BapTO 3/MIHCHIOBATH PETYJISIPHO 1 9aCTO — TOA1
MIHIMI3YIOTbCSI PU3UKH KOH(IIIKTIB, aJkKe 3a MOCTIMHOTrO IMBLII30BAHOTO J1ajioTy
MIPOTOBOPIOIOTHCA BC1 MOTEHLIHHI MPOOJIEMHU.

[TinroToBka mianory y 0aTbKIBCbKOMY KOJICKTHBI — 3aBAaHHS JTUPEKTOpa 3a3/1aJIeTiIb,
710 TIOYaTKy HaBYaHHS Y KJIaci IUTHHHU 3 OCOOJIMBUMHU OCBITHIMH MOTpeOaMHU.

YUHIBCBKE CAMOBPS1YBAHHSA

VY4YHIBCbKE CAaMOBpPSAyBaHHS JAUPEKTOPOBI TAKOXK BAPTO PO3TIIAJIATH SIK pPeCcypc JUIs
noroMord B iHTerpaii aireir 3 OOII B yuHIBChKUI KOJEKTUB IIKOJIU. AJIMiHICTpaIlii
BXJIMBO MMIATPUMYBATH BOJIOHTEPCHKI MPOEKTH Ta IHIIIATHBH, CTUMYJIOBATH
3aJly4eHHs] YYHIBCBKOIO CaMOBPSAYBaHHS 1O KOMYHIKaIlll Ta MPOCYBaHHS LIIHHOCTEU
THKJITIO31].

Inghopmayiiinuu  mamepian ons  Cnyocou niocomoeneHo 6 medcax iHiyiamueu
«Cucmema 3ab6e3neyenHss AKOCMi 0C8IMUY, WO BNPOBAONCYEMbCI 8 MEHCAX NPOEKMY
«Cynposid ypadosux pepopm 6 Ykpaini» (SURGe). «Cynpogio ypsaoosux pegopm 8
Vipainiy (SURGe) € npoekmom MidcHApOOHOT MeXHIUHOT 00NOMO2U, WO Peani3yEmucsl
komnatiero Alinea International ma ¢inancyemocsa Ypsoom Kanaou.
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